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Needs analysis and brand-building of northern road
through website operations

- Lessons learned from six-years experience of
“Northern Road Navi” and “Northern Road Station” website operations -

Yasuhiko KAJYA™  Yuji YAMAGIWA™  Takahiro KURAMOTO™?  Hisaaki MASAOKA™
Civil Engineering Research Ingtitute of Hokkaido *
Hokkaido Road Management Engineering Center 2
C. E. Services Company Limited"®

The Civil Engineering Research Institute of Hokkaido (CERI) has operated the portal site of road in Hokkaido
called “Northern Road Navi” since July 1999. In addition, CERI has been also deeply involved in the operation of the
“Northern Road Station” website which is the official website of “Road Station(Michi-no-eki)” in Hokkaido for the
past six years. The annual growth rates of the site accesses number of “Northern Road Navi” isfrom 1.2 to 2.0 times,
“Northern Road Station” is from 1.5 to 3.3 times for these years, and they have been supported by many users.  This

paper reports the six-years experience of website operations from users' viewpoint, the operation improvement for the
access increasing, and investigates needs analysis and brand-building of northern road.
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